
FCS ESSER Safe Return to In-Person Instruction & Continuity of Service Plan

Public Comment: Oct. 13th, 2021 through Nov. 14th

INTRODUCTION

On March 11, 2021, the American Rescue Plans (ARP) Act was signed into law. In it, the U.S.

Department of Education is providing an additional $121.9 billion for the Elementary and

Secondary School Emergency Relief Fund (ESSER III Fund). This legislation awarded grants to

state educational agencies for providing local educational agencies (LEAs) with emergency relief

funds to address the impact that COVID-19 has had, and continues to have, on elementary and

secondary schools across the nation.

This plan describes how Franklin County Schools has provided for the safe return to in-person

instruction and continuity of services for all schools that returned to in-person instruction.

MAINTAINING HEALTH AND SAFETY

Overview

A district’s plan must include how it will maintain the health and safety of students, educators,

and other school and LEA staff, and the extent to which it has adopted policies or practices and a

description of any such policies or practices, on each of the CDC's safety recommendations

including: universal and correct wearing of masks; modifying facilities to allow for physical

distancing (e.g., use of cohorts/podding); hand washing and respiratory etiquette; cleaning and

maintaining healthy facilities, including improving ventilation; contact tracing in combination

with isolation and quarantine, in collaboration with the state, local, territorial, or Tribal health

departments; diagnostic and screening testing; efforts to provide vaccinations to educators,

other staff, and students, if eligible; appropriate accommodations for children with disabilities

with respect to health and safety policies or practices; and coordination with state and local

health officials.
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Description of maintaining health and safety

Update for 2022-23:

Franklin County Schools (FCS) resumed the 2022-2023 school year with a typical

five day per week, face-to-face instructional model. Due to the changes in

guidance from the CDC, NC DHHS and our local health department, the District

modified it’s COVID response plan. Our current plan:

● encourages students, staff and visitors to stay at home or go home if they are

showing COVID-19 symptoms or if they have tested positive for COVID-19,

● provides opportunities for and promotes frequent handwashing and the use

of hand sanitizer,

● identifies a room that is available to be used for the purpose of isolating

students who exhibit symptoms of COVID-19 during the school day (while

awaiting parent pick up)

● follows all CDC, NCDHHS and local Health Department guidance for mask

wearing (upon return to school following isolation due to

positive/presumed positive COVID case)

● monitors the spread of viruses and other contagious diseases, such as but

not limited to influenza and COVID-19,

● notifies the Franklin County Health Department of any COVID-19 cases

among children and staff who were contagious with COVID-19 while on

campus or attending an official campus event using established reporting

processes, and

● maintains the FCS COVID-19 Dashboard and provides updates once per

week.

Franklin County Schools (FCS) began the 2021-22 school year with a five-day per week,

face-to-face instructional model and will adhere to the following health protocols. Accordingly,

the District:

● encourages staff members and students to stay home or go home if they are showing

COVID-19 symptoms or if they have tested positive for COVID-19,

● limits visitors and activities for non-essential purposes,

● provide opportunities for and promote frequent handwashing and the use of hand

sanitizer,

● utilizes guidelines to minimize the number of students being sent to the office area and

the health room/nurse's office

● encourages each school to monitor students’ arrivals and dismissals to discourage

students from congregating in groups,

● encourages schools to keep students in cohorts within the classroom, on the school bus,

and while participating in extracurricular activities, to the extent possible,

● requires seating charts for all students on the bus, in the classrooms, and in the cafeteria,
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● encourages individuals to maintain at least 3-feet of social distancing for students (at

least 6-feet for adults (not required now with mask to mask, but encouraged) to the

greatest extent possible,

● identifies a room that is available to be used for the purpose of isolating students who

exhibit symptoms of COVID-19 during the school day. (Isolation is required for all cases

of COVID-19.),

● encourages schools to incorporate virtual events such as parent/family meetings,

assemblies, etc., where possible,

● follows all CDC, NC DHHS, and Franklin County Health Department guidelines for mask

wearing and social distancing

● encourages use of technology conferencing for District and school staff meetings,

● monitor the spread of viruses or other contagious diseases, such as but not limited to,

influenza and COVID-19,

● notifies the Franklin County Health Department for any COVID-19 cases among children

and staff who were contagious with COVID-19 while on campus or attending an official

campus event using established reporting processes, and

● maintains the FCS COVID-19 Dashboard and provides updates once per week.

POLICIES OR PRACTICES REGARDING CDC RECOMMENDATIONS

Universal and Correct Wearing of Masks

Update for 2022-23:

In accordance with updated CDC, NC DHHS and local health department guidance,

masking was optional for the 2022-2023 school year with the exception of those

returning to school/work following isolation for positive/presumed positive cases

of COVID-19.

Masking is required indoors at all times for all preK-12 students, staff and visitors to campus,

with the exception of meals and in the event of a district-approved mask exemption for medical

reasons. This includes sports, band and other extracurricular activities. Based upon new

required quarantine guidance from the CDC, if there is a COVID-19 case in a classroom,

individuals will not have to quarantine if there is a “mask-to-mask” exposure.

Modifying Facilities to Allow for Social Distancing

Update for 2022-23:

In accordance with updated CDC, NC DHHS and local health department guidance,

social distancing measures were removed along with masking requirements.

Mitigation measures such as proper signage in multiple languages, the installation of floor

decals and water bottle filling stations, and the promotion of social distancing have been

implemented at each FCS facility. Extended and/or staggered meal service will be implemented
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to support social distancing while ensuring adequate time for students to consume their meals.

Individual schools will determine cafeteria service that best suits the needs of their students.

Cafeterias and/or classrooms may be used as settings for student meals. Maskless time will be

timed to be less than 15 minutes daily. Transportation will comply with NC DHHS and CDC

guidelines regarding capacity on school buses that are in effect during the 2021-22 school year.

Handwashing Etiquette

Update for 2022-23:

FCS continues to provide supplies to support healthy hygiene behaviors and

worked with a public health educator to offer hand washing classes to all Pre-K -

5th grade classrooms in the district.

FCS provides adequate supplies to support healthy hygiene behaviors (e.g., soap, hand sanitizer

with at least 60% alcohol for safe use by staff and older children, paper towels, and tissues).

Schools systematically and frequently check and refill hand sanitizers. Schools utilize

age-appropriate activities that encourage sound personal hygiene practices.

Cleaning and Maintaining Healthy Facilities

Update for 2022-23:

While most cleaning activities remain, we no longer require multiple surface

cleaning and disinfection by teaching staff. The facilities are cleaned and sanitized

by custodial staff regularly. We still provide soap, hand sanitizer, gloves,

disinfectant wipes and related hygiene products to schools and staff to use as

needed. We still work to ensure safe and correct use of cleaning and disinfection

products. We allow shared use of soft items. Pre-covid custodial schedules for

trash removal have been reinstated.

FCS has established a schedule to perform ongoing and routine environmental cleaning and

disinfection of

● Door Knobs

● Stair Rails

● Faucet/toilet handles

● Light Switches

● Desks and tables

● Chairs

● Countertops, Phones, Keyboards

● Trash removal daily (more frequently if needed)

FCS has increased the frequency of disinfection during high-density times and disinfects shared

objects (physical education equipment, art supplies, toys, games) between use.

FCS works to ensure safe and correct use and storage of cleaning and disinfection products,

including securely storing and using products away from children, and allowing for adequate

ventilation when staff use such products.
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FCS avoids shared use of soft or other items that cannot be easily cleaned and disinfected, (e.g.,

stuffed toys, clays).

FCS follows an established schedule to perform cleaning and disinfection of Office areas and

Points of entry (High traffic areas)

FCS follows established protocols for the cleaning of Restrooms and ensures that restrooms are

cleaned and sanitized frequently and after use. Areas of attention include (but are not limited to)

● Toilet seats/ handles

● Faucets ( handles and sinks)

● Soap dispensers

● Paper Towel holders/dryers/toilet paper dispensers

● Doors to stalls and handles

● Trash removal daily (more frequently if needed)

● Water Fountains (handles/ water spouts)

FCS provides hand sanitizer (with at least 60% alcohol) at building entrances and exits, in the

cafeteria, and in every classroom, for safe use by staff and older students. FCS staff

systematically and frequently check and refill hand sanitizers.

FCS recommends frequent handwashing and sanitation opportunities be built into classroom

activity and Allows time between activities be used for proper cleaning and disinfection of

high-touch services.

Gloves are worn at all times by FCS employees (and changed often) while cleaning and

disinfecting FCS facilities.

Diagnostic and Screening Testing

Update for 2022-23:

Beginning in August and continuing throughout the academic year, students will

be assessed with academic diagnostic screeners depending on grade and content

area.

Beginning in August, but continuing throughout the academic year, students will be assessed

using academic diagnostic screeners depending on grade and content area. These tools will

assist schools gather a stronger academic understanding of how to provide more targeted

instructional support. Schools will use screening tools such as NC Check-Ins, i-Ready, and

mClass to measure understanding as it relates to specific content area skills.

State Testing

Update for 2022-23:

All students within Franklin County Schools are required by the state to take their

End-of-Course or End-of-Grade assessments in person within the school setting
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during the 2022-2023 school year. A virtual academy option for instruction and

testing is no longer an option.

All students within Franklin County Schools are required by the state to take their

End-of-Course or End-of-Grade assessments in person within the school setting during the

2021-2022 school year. Virtual Academy students will return to their base school to take these

assessments within a 5 or 10 day window. Arrangements for these families will be made by the

base school's Testing Coordinator.

Efforts to provide vaccinations to educators, other staff, and students, if eligible

Update for 2022-23:

Once vaccines were available, FCS worked collaboratively with the Franklin

County Health Department to offer the COVID-19 vaccination to all of the District's

employees. The Franklin County Health Department conducted vaccination events

for District employees at the Triangle North Executive Park. To prepare for these

vaccination events, FCS surveyed all employees and provided the needed

information to the FC Health Department who scheduled all appointments.

Currently the vaccine is more readily available and employees, students, and other

staff may receive the vaccine or boosters at the Health Department, or many other

businesses within the county.

Coordination with state and local health officials

Update for 2022-23:

FCS continues to follow guidance provided from NC DHHS and our local health

department in response to public health concerns. The partnership between the

Franklin County Health Department and FCS continued to grow this year with the

addition of a public health educator position provided by the Franklin County

Health Department. This position has assisted with providing classroom

presentations on various topics along with other activities to support the school

health program.

FCS has a valued partnership with the Franklin County Health Department. For the 2021-22

school year, FCS will continue to implement directives from the CDC, NCDHHS, and the

Franklin County Health Department concerning face coverings, social distancing, quarantining

and contact tracing.
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DISTRICT RESPONSE ON CONTINUITY SERVICES

Academic Needs

Update for 2022-23:

The district is providing five-day per week, face-to-face instruction for students in

child development through twelfth grade. Schools continue to review student

academic data to ensure that we are meeting the needs of all learners.

FCS began the 2021-22 school year with a five-day per week, face-to-face instruction for

students in child development through twelfth grade. The District also provided a full-time K-12

virtual program for students who applied in the spring of 2021.

Spring 2021 data was used as baseline measures to determine academic gaps in reading and

math. This information was used to identify learning loss and skill identification to employ

additional interventions in reading and math including, but not limited to, tutorials before and

after school, as well as reading and math interventions during the school day. Literacy academic

growth and progress for students in K-2 will be assessed via the Dynamic Indicators of Basic

Early Literacy Skills (DIBELS) assessment in fall, winter, and spring. Literacy and math

academic growth and progress for students in K-8 will be assessed via iReady assessments in

fall, winter, and spring. The district also utilizes NC Check-Ins to monitor student progress in

Grades 3-8 for Reading and Math, Math I, Biology and Math 3.

Schools are providing ongoing support for academically at-risk students who have demonstrated

learning loss, as a result of the pandemic, through small-group instruction, interventions, credit

recovery, and tutoring. All high schools will continue to strive to increase the number of

students who are deemed college or career-ready and to increase the number of students who

are on-time graduates. In addition, schools continue to develop and implement strategies to

improve all state report card measures. A continuum of interventions are being provided that

supports Multi-tiered System of Supports (MTSS).

Family Connections

Update for 2022-23:

In 2022-23 FCS has returned to all regular activities as it relates to parent and

family engagement. Our focus has been to reestablish events and activities that

support parent and community engagement. New in 2022-23 have been our Pre-K

roundup, Franklin CARES reading pilot, Parent Summit, and Kindergarten Kickoff

events. All these district and school efforts are designed to rebuild a robust

connection with our families and the community.
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Connecting with the community and all stakeholders is an essential component of FCS. We

provide many communication avenues for our families. Our district and schools share frequent

updates through our school messenger platform. Parents and guardians can receive a

combination of text, email, and phone calls. Additionally, digital marketing for the district,

including website content, social media campaigns and posts, crisis communications operations

and planning, as well as the development of feature stories and news to highlight the events of

the district and all of our schools, happens regularly.

Special Education Services: Appropriate accommodations for children with

disabilities with respect to health and safety policies and practices

Update for 2022-23:

EC and 504 services continue to be provided under regular conditions. Students

served with an IEP or 504 plan are being served in accordance as directed by the

IEP or 504 plan.

All students with disabilities served by an IEPs or 504 plans have returned to school and

operate under regular conditions as written in their IEP or 504. No contingency plans (Plan A,

B, C) will be used at this time. Students not returning to learn inside the school building will

have their needs addressed in their individualized IEP or 504 meeting.

English Language Learners

Update for 2022-23:

EL Services continue to be provided under regular conditions. EL identified

students are being served in accordance with their needs by certified EL teachers

across all district schools.

All students served by the ESL Department Staff who have been identified as an EL , have

returned to school under regular conditions as communicated in Parent Notification letters of

EL service provided to families at the beginning of the 2021-2022 school year. No contingency

plans (Plan A, B, C) will be used at this time. Students not returning to learn inside the school

building will have their needs addressed per their LEP Plan and their services will be provided

directly by their ESL teacher.

Academically Gifted Students

Update for 2022-23:

All AIG students, as well as Nurtured students, continue to be served by AIG

staff/AIG certified teachers, under normal conditions, to meet their academic,

social, and emotional needs, according to their areas of identified needs, through

services outlined in their DEPs and IDEPs within the schools across our district.

All students served by the AIG Department Staff who have DEPs or IDEPs, as well as Nurtured

Students, have returned to school under regular conditions as have received communication
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regarding their DEPs, IDEPs, and/ or AIG or Nurturing Services through Parent Letters. No

contingency plans (Plan A, B, C) will be used at this time. Students not returning to learn inside

the school building will have their needs addressed in their individualized DEPs, IDEPs, and/ or

AIG or Nurturing Services Letters; and their services will be provided through a Canvas Course,

self-paced offering via the AIG Coordinator as the Virtual Learning Facilitator.

STUDENT SUPPORT DURING QUARANTINE

Access to assignments

Update for 2022-23:

All students have access to their assignments through the teacher’s webpage.

Guidance is provided to teachers on how to set up their webpages and what

information should be included.

All students will have access to their assignments through their teacher’s webpage. Guidance on

how to set up the webpage and items to be included was shared with principals earlier this

summer. Principals or designee will monitor teacher webpages to ensure that the information is

complete and updated on a regular basis.

Communication from school

Update for 2022-23:

In accordance with CDC, NC DHHS and local health department guidance,

students were not quarantined this year due to exposure to COVID-19.

Students who are currently quarantined must remain connected to school during the period of

absence. Teachers should make and document frequent contact with the student(s) through

phone calls, emails, Google Meets, etc. In the event that multiple students are excluded from the

same classroom/subject, the teacher should set up office hours to connect with multiple

students at one time. Teachers must communicate with students a minimum of twice per week

during the student’s absence. Families may request more support during this time, if needed.

Schools will monitor communication between school and home in order to support student

learning during the absence and to maximize the opportunity for success during this time.

Grading/Assessing student progress

Update for 2022-23:

When a student is absent from school, assignments will be made available through

the teacher webpage and Canvas or Google Classroom. Due dates for missed

assignments are flexible to the greatest extent possible. Once a student returns to

school, assignments should be submitted as soon as possible.

While students are absent from school during periods of exclusion or quarantine, assignments
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will be made available through the teacher webpage and Canvas or Google Classroom. Teachers

will consider the student’s circumstance regarding absence from school and lack of access to

regular classroom instruction. All assignment due dates should be flexible to the greatest extent

possible. (For example, if a student is absent from face-to-face instruction for 2 weeks, provide

2 weeks for the student to access additional help, complete assignments, etc.) Once a student

returns to school, all missing assignments should be submitted as soon as possible. Teachers

should consider that the student may need additional instructional support due to missed

instruction and lack of consistent access to the teacher.

Professional Development

Update for 2022-23:

FCS staff are provided with internal and external professional development

opportunities in either a virtual or face-to-face format. Professional development

for beginning teachers has focused on curriculum support and student

engagement. Professional development for school counselors and social workers

has focused on working with students and families who have experienced trauma.

Staff professional development opportunities will be provided internally and offered externally

to provide necessary professional support. District health and safety protocols will be followed

and expected for any and all staff participating in professional development activities and

opportunities outside the district.

Social, Emotional, Mental Health of Students and Staff

Update for 2022-23:

FCS continues to take Social, Emotional, and mental Health of students and staff

seriously. In 2022-23 our most significant priority remains responding to the

continued social and mental health needs of our students. A grant was writen and

received this school year which has enabled the FCS Student Services department

to contract with more than a dozen mental health professionals to provide targeted

services to our students demonstrating needs. In addition, employees have access

to our Employee Assistance Program, which allows up to three confidential

counseling sessions per employee per issue per year, including but not limited to

stress, anxiety, depression, relationship/marital conflicts, job pressures, and grief

and loss.

Health and Overall Wellness are essential to life. As a district, we realize that we spend a great

deal of time together, and we often use the term "Family" to describe being a part of Franklin

County Schools. We've all experienced health challenges throughout this pandemic, somewhat

physical, nutritional, or mental. One district goal is to provide one another with support more

than just professionally. Fit Franklin Fridays (F3) is a new district initiative that focuses on

complete wellness for staff and students. Each month we will provide wellness support and tips
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physically, nutritionally, and mentally. Each Friday, schools will share information and

challenges to help students and staff achieve health goals.

A few things to look forward to are:

● Child nutrition will introduce new fruits and veggies to the menu to help close equity

gaps.

● We have contacted different health services to provide free on-site exams for our staff.

● There will be monthly challenges to encourage and support each other.

Facility Usage

Update for 2022-23:

We now allow interior and exterior facility usage per our pre-Covid board policy.

Post-use cleaning by our staff is required for interior rentals. There are no

capacity restrictions, distancing or mask directives.

● Exterior facility usage is allowable upon approved application. Recommend continued

● Current guidelines mandate capacity restrictions, distancing and masking for interior

facilities

● A recommendation for reopening interior facilities to outside organizations will not be

approved until distancing and masking requirements have been fully lifted.
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